
BIRTH TO THREE
LESSONS FROM THE FIELD
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OBJECTIVES:

 Identify common 

processes encountered 

in WIC when notified 

of an intact family

 Develop a ‘plan’ for 

implementing B-3 

within your LA
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DHS/WIC 

LEAD MEASURES

Cases new to WIC:

1. LA will connect with the 
intact family to schedule 
an appointment within 
three business days of 
receiving notification.

Existing WIC cases:

1. LA will enter the intact 
case service code (IFCR) 
on each child within three 
business days of 
notification.

2. LA will contact the intact 
worker within one 
business day if:

 Unaccounted for missed 
appointment

 Child(ren) not seen

 Something  feels ‘off’

This Photo by Unknown Author is licensed under CC BY-ND

https://www.flickr.com/photos/fauxlaroid/7776812510
https://creativecommons.org/licenses/by-nd/3.0/


Fall 2018
• Call with LAs discussing B-3
• LA POCs established

Winter 2018
• Kick-off event (Springfield)
• Modify LA notifications
• Participate in B-3 cadence calls
• Additional information for WIC 

included on summaries
• Begin monthly check-in calls

Spring 2019
• DHS attend B-3 Engagement 

Meeting to discuss WIC
• DCFS presentation at WIC 

Coord. Meeting
• DCFS directory developed
• IFCR/IFCC report (Cornerstone)



Agency and clinic 

of Intact family

Service Code IFCR to be entered 

for all children (0-5 years) within 

3 business days of receiving the 

email notification

Intact worker contact 

information & DCFS Case ID

Any additional information 

shared by DHS provider



Month: January 2019

Clinic Name: IDHS Chicago
Participant(s) Date 

agency 

notified

IFCR 

entered 

within 3 

business 

days?

New/Active 

WIC Family?

Next 

Appt.

Child(ren) 

present?

If no, 

Intact 

Worker 

notified 

same 

day?

Intact 

worker 

Contact 

Info

J000-0000-

0000-00

01/01/19 Yes-

01/03/19

Active 1/7/19-

WKI

NO Emailed JG 

left VM

Jessica 

Gadomski 

312-793-

4569
K000-0000-

0000-00

K000-0000-

0000-01

01/5/19

01/5/19

No-

01/12/19

No-

01/12/19

New

Active

1/15/19 

WCI

1/15/19

WSSM

YES - Jessica 

Gadomski 

312-793-

4569
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SUMMARY OF COOK COUNTY BIRTH -THREE
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Cook County WIC Birth –Three 

Collaborative

Total Intact Cases New Intact Cases Enroll/Re-Engage in WIC

* 17 Intact Cases: closed/changed status/no longer interested in WIC
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8 WIC Agencies
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130 Active Cases
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15 – 180 minutes 

per week
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Outreach and Retention 

Strengthen Partnerships 

Challenge the way LAs do Business 
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PREVIOUS LOCAL AGENCY CHARGE

 Communicate and continue 

communicating with LA staff about the 

Birth – Three collaborative 

 Identify your agency’s point of contact for 

Birth – Three 

 Email point of contact’s information to 

your assigned Regional Nutritionist 

Consultant 
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