I Can Problem Solve
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Training Program Information

Prevention First is pleased to offer a comprehensive
training in I Can Problem Solve (ICPS), an evidence
based, award-winning program that focuses on enhancing
the interpersonal cognitive processes and problem-solving
skills of children ages 4-12.

ICPS training is targeted toward:
• Preschools
• Elementary Schools
• Out-of-School Programs

The two-day training:

• Teaches the principles of ICPS
• Provides an action plan for implementing ICPS in their school/or classroom
• Helps teachers integrate ICPS concepts into standard academic curricula and the classroom environment

Cost of training:

$200 per person
(Includes an ICPS program manual and continuing education credits. Participants can also access three
one-hour follow-up group technical assistance sessions to address questions or challenges faced during the
implementation of the program.)
* Discounted rates are available for large group training.

Program Content
ORIENTATION
The Orientation provides participants with an overview of the research behind the development of the program
and shares the basic philosophies of a new way to talk to kids. Participants will be able to distinguish the
differences between the four styles of communications, using the rungs of the ICPS Dialogue Ladder.

MODULE 1: PRE-PROBLEM-SOLVING SKILLS: SETTING THE STAGE
Pre-Problem-Solving Skills sets the stage for problem-solving through demonstrations of ICPS Vocabulary and
other pre-problem-solving skills. In addition, participants will be able to understand the guidelines for conducting
the ICPS lessons and will be able to practice facilitation in a simulated classroom environment. Participants will
also be able to integrate pre-problem-solving skills into the academic curriculum.

See ICPS program content on next page

MODULE 2: PROBLEM-SOLVING SKILLS: LEARNING TO THINK THE PROBLEMSOLVING WAY
In Problem-Solving Skills, participants will be focusing on developing an understanding of the general
procedures for eliciting alternative solutions, consequences, and means-ends thinking (also called sequential
planning). Participants will be concentrating on problem-solving lessons designed to help children learn skills
needed when confronted with real-life conflicts or disputes. Participants will have opportunities to practice the
facilitation of these lessons.

MODULE 3: ICPS DIALOGUING: BRINGING ICPS TO LIFE
ICPS Dialoguing focuses on the application of problem-solving skills to actual problems and conflicts that
arise in the classroom, on the playground, afterschool environment or any setting where children learn the
curriculum. Participants will be able to apply both pre-problem-solving and problem-solving skills when there
are conflicts between adults and children, and between children and adults. Opportunities for practicing
these skills take place in a simulated classroom environment. A major focus of this portion of the training is a
demonstration of the basic principles of ICPS Dialoguing and opportunities for participants to demonstrate the
dialoguing process in role-plays with guided feedback from the facilitator and participants.

IMPLEMENTATION ISSUES: MAKING ICPS WORK FOR YOUR SETTING
In the final training phase, Implementation Issues, participants will be able to identify the issues related to the
implementation of ICPS. In addition, they will leave with an action plan for implementation that will include
goals, objectives, a review of potential obstacles and possible solutions, and a beginning timeline.

Prevention First has more than 30 years of experience as Illinois’ leading training and technical assistance
center specializing in drug abuse prevention and its related issues. We provide high quality trainings and
technical assistance to schools and community-based organizations.

To learn more about I Can Problem Solve, please contact
Julie Love at 800.252.8951, ext. 143 or
email icpsinfo@prevention.org.
Visit www.prevention.org/icps.asp
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